
A report on the Panel Discussion on JU Alumni Day 2025 
 
On 4 January 2025, the Alumni Cell of Jadavpur University organised its first Alumni Day at the 
main campus. On this occasion, a panel discussion was held at the Open Air Theatre, on the topic 
“Building Bridges, Fostering Excellence: The Impact of Alumni Engagement.” 
The esteemed panelists for the discussion were Mr. Tapan Misra, Founding Director SISIR Radar 
Pvt Ltd and former Director of Space Applications Centre and Physical Research Laboratory, 
ISRO, Ms. Sudeshna Mukhopadhyay, Lighting Strategy and Learning Consultant, and Vice 
President at Havells India Ltd, Dr. Debanjan Chakrabarti, Director British Council, East and 
Northeast India, and Mr. Arnab Basu, Partner and Advisory Leader, PricewaterhouseCoopers, 
India. 
The session was moderated by Dr. Sivaji Chakravorti, Professor of Electrical Engineering. 
Jadavpur University. 
 
The session commenced with Prof. Chakravorti introducing the panelists, and providing a brief 
overview of the format for the discussion. The event featured two rounds of question-and-answer 
sessions. In the first round, individual questions were posed to each panelist, while the second 
round presented collective questions to all panelists, followed by an open forum for audience 
interaction. 
 
Regarding the ways in which the university could tap into the collective knowledge, experience, 
and network of alumni to drive innovation and excellence, Mr. Tapan Misra, drawing from his 37 
years of experience at ISRO and over 15 years in recruitment, expressed concerns about the 
declining interest in core engineering disciplines, with most students gravitating toward “mere 
tools” like IT, software, and AI. He highlighted the outdated infrastructure in universities, which 
fails to expose students to the cutting-edge technologies used in the industry. He urged the 
university to leverage its alumni network to introduce students to diverse industrial technologies, 
thereby broadening their career horizons and opportunities. 
 
Ms. Sudeshna Mukhopadhyay emphasised her 38 years of professional experience in electrical 
engineering, a field inherently linked to industry while discussing how to overcome the main 
challenges in maintaining active alumni participation. She identified two key challenges: the need 
for speed in project execution and competition from other alumni associations. She proposed that 
institutional branding, collaboratively promoted by the university and its alumni cell, could address 
these issues. Ms. Mukhopadhyay also suggested closer collaborations, mentorship programs, and 
interactive platforms to connect students and faculty with the industry’s best practices. 
 
Dr. Debanjan Chakraborti responded to the question of active alumni engagement with the 
university across fields, departments, and disciplines, by acknowledging Jadavpur University as a 
transformative influence in his life. He mentioned how the Alumni Day, as an event, had joined 
the dots of active alumni participation. Dr. Chakraborti attested to the fact that Jadavpur University 
is one of the few universities, and perhaps the only one in India to have a distinguished level of 
high-quality research in both STEM and HUMSS. He also described the changing idea of a 
university in the 21st century as a “font of knowledge,” to dispense streamlined learning. 
Universities have to build their position in the knowledge ecosystem, and therefore the question 



of the alumni have to be filled within that context. For instance, a university like Jadavpur is 
different from learning platforms like UpGrad or Coursera in ways JU creates human networks 
and builds real communities, as opposed to social media and virtual spaces. Dr. Chakraborti further 
suggested that a robust JU alumni network can contribute a lot more than financial assistance to 
their alma mater through the following policy influence: by framing conducive policies, peering 
into the future by sharing the latest ideas and concepts, sharing skills, knowledge, and resources of 
the alumni, and segregating interest groups while looking beyond the institution. He also 
recommended establishing Jadavpur University as a cross-institutional hub for discipline-specific 
collaboration. 
 
While responding to the role of alumni from diverse organisations to bridge the gap between 
academic and professional worlds, Mr. Arnab Basu mentioned that while designing an alumni 
program and what it needs to do, one must think of the alumni before thinking of the institution. 
He introduced a dual approach to alumni engagement, categorising them into senior and junior 
alumni. For the first group, the alumni program serves as a need to search for their roots— it is a 
different paradigm in the case of the junior alumni, who have recently graduated from the 
institutions and are exploring career options and possibilities. It is crucial to understand the 
different needs, and how to engage the two groups of alumni in a loosely-coupled model, unlike a 
tightly-coupled model that works on a relatively small number of alumni. Thus, there needs to be 
a sense of community and a sense of belonging in the alumni model. For the largest group of 
people in an institution, the undergrads, what they learn in their degree program is likely to last for 
4-5 years. There need to be formal reach-out opportunities offered by the university in order to 
get the juniors to learn. Speaking as a senior alumnus, Mr. Basu commented on the speed of 
response and level of transparency in Jadavpur University that has improved by miles, expressing 
pride in the way the alumni work with the university. He highlighted the significance of making 
impactful involvements, such as volunteering and funding in projects that result in credible 
contributions, further strengthening alumni networks. Sharing news of alumni achievements with 
current students and alumni groups shall also bring motivation, help build a better institutional 
brand, and foster a sense of community. 
 
In the second session, in response to a discussion on what technologies or innovations to borrow 
to rightly shape the alumni engagement, Mr. Tapan Misra suggested reaching out to current PhD 
or Postdoc scholars and adopting them to work on a real-life model along with industry experts 
under the facilities of a company with guaranteed remuneration and employment. 
Commenting on the roles the alumni can play in supporting students’ success and career 
development, Ms. Mukhopadhyay emphasised the diversity of the alumni network as a critical 
factor for institutional growth, as well as the need for promotion of the alumni for rebranding and 
growth. 
On bridging generation gaps of alumni, Mr. Basu mentioned ease of doing business to be brought 
in between the university and its alumni, as well as proposals for selecting and involving alumni 
members in institutional panels. 
While discussing ways to help expand global reach, Dr. Debanjan Chakraborti stated it is not only 
the brand, but also the effort put in by the university to make this happen. Alumni matters is a 
full-time job in which universities like Jadavpur will have to invest substantially in creating a cell 
whose only job is to look after alumni matters. 



 
After this the panel discussion was opened for audience interaction where issues such as the 
integration of academia and industry, active alumni collaboration, and maintenance of a strong 
global network of JU alumni were discussed. Finally, the session concluded by Prof. Chakravorti 
summarising the key insights under taglines like “Make it simple” and “Whatever we do, it should 
work.” He extended heartfelt gratitude to the panelists and the audience on behalf of the university. 


